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| NT. SCAFFLOW OFFI CE - MORNI NG
A cranped, not-very-sexy startup office.

Cheap vinyl banner on the wall: "SCAFFLOW - THE CRM FOR
SCAFFOLDI NG PROS!

Fl uorescent |ights hum Exposed ductwork. A dying plant in
t he corner.

BARRY SPERRY, 40s, charismatic "good ol' boy"

ex- m ddl e- school - basebal | -coach energy in a startup hoodi e,
stands at a whiteboard covered in half-erased pipeline
nunbers and arrows. The conpany values are witten on the
board: OM EVERY LEAD, CLOSE THE LOOP, NEVER LOSE A NAMVE
ALVWAYS FOLLOW UP

MA, early 20s, the lone intern, sits at a wobbly desk with
a laptop and a cheap headset.

Barry underlines a nunber on the board with a squeaky
mar ker .

BARRY
This right here is our whole life.

On the board: MONTHLY CHURN and NEW SUBS scri bbl ed.

BARRY ( CONT' D)
If this nunber... "new subscri bers”
stays bigger than this nunber
"cancel lations"... we get to keep
com ng here to drink terrible
cof f ee.

He taps the churn nunber. Insert to an over used Keurig
machi ne.

BARRY ( CONT' D)
The second this one wins, we are
dead. Not "pivot". Dead.

M a nods, half anused.

M A
I nspirational .

BARRY
That's the job. They tell you
startups are bean bags and | PGCs..

He gestures around at the dingy office. Clearly over
caf fei nated and feeling hinself.

BARRY ( CONT' D)



W're the "pl ease don't
unsubscri be" ki nd.

He tosses the marker, claps his hands once.

BARRY ( CONT' D)
Alright. Big picture. Scafflowis a
CRM for scaffol ding and
construction outfits. W help them
track bids, jobs, who owes what. It
i S not sexy.

He hol ds up a hand.

BARRY ( CONT' D)
But it is sticky.

M A
(Hal f questi oni ng,
hal f confirm ng)
Sticky is good.

BARRY
Sticky is rent. Sticky is a big
payout for all of us.

He npoves to her desk, |eans on the back of her chair,
poi nting at her screen.

ON M A S LAPTOP - a bare-bones web app. Rows of custoner
names, contact counts, subscription status.

BARRY ( CONT' D)
Qur guys don't read nmarketing
bl ogs, they don't "join the
funnel ," okay? They don't care
about drip canpai gns or push
notifications.

He catches hinsel f, |ooks at her.

BARRY ( CONT' D)
They care about not dropping a
scaffol d on sonebody's Mercedes and
getting paid on tine.

M A
So... no TikTok strategy.

BARRY
If you ever say "Ti kTok strategy"”
to one of these guys, they wl|
hang up so hard your headset wl|l
fall off.



She sniles despite herself.

BARRY ( CONT' D)
They work outside. They |ike
clipboards. They yell a lot. They
are not your average "technical
savvy custoner."

He makes air quotes badly.

BARRY ( CONT' D)
Wi ch is why conferences are gol d.
You get "emin a hotel bar? You buy
"em a steak? That's where you
cl ose.

He taps her headset on the desk.

BARRY ( CONT' D)
The rest of the year, we live on
this. Cold calls. Actual
conversations. Man to nman.

Beat .

M A
O wonman to man.

BARRY
O wonman to man. Absol utely. Just
human to human. You talk to them
like you'd talk to your uncle, not
i ke a robot. Becone their friends.
Know their famly. Transparency is
ever yt hi ng.

M a gl ances at the pipeline chart on her screen.

M A
So nost of ny tinme here is just...
calling people who don't want to
talk to ne.

BARRY
Yes. But the ones who do? Those are
the difference between us being a
conmpany and ne goi ng back to
yelling at seventh graders about
gr ounders.

M A
(ponderi nQ)
You coached basebal | ?

BARRY



Yeah. M ddl e school. Before this.
He shrugs it off.
BARRY ( CONT' D)
K. Let ne show you how to do a
cold call.
He sits at his conputer, wakes up his nonitor
He | eans in and nakes a call.

No answer. He shrugs it off and inmmediately pulls up the
next .

BARRY
(clicking fast)

We archive that for |ater then nove
on to the next.

Cl ose up on nonitor

A sinple CRM screen:

LEADS
JACOB HENLEY - HENLEY CONSTRUCTI ON
STATUS: NEW

TITLE: OMER / CEO
PHONE: (713) 555-0134

Back to the scene:

BARRY ( CONT' D)
Fresh | ead. Met us at sone regional
conference in Houston. Watch
cl osel y.

He clicks CALL on a softphone app. The SPEAKERPHONE RI NGS

BARRY ( CONT' D)
(low, to Ma)
Key thing is, you sound like a
person, not a script.

He straightens in his chair as the |ine connects.

JACOB (V. Q)
Hel | 0?

Barry flips the charm on.

BARRY
Hel | o, Jacob! This is Barry Sperry
calling from Scafflow. We're the
CRM for scaffol ding and
construction outfits. How you doi ng



t oday?

JACOB (V.0QO)
(Bit of a southwestern
draw )
I"'malright, son. Can't conpl ain.

BARRY
Love to hear that. Did | catch you
at a bad tinme?

JACOB (V.0Q)
No, no. The busi ness nore or | ess
runs itself these days. | don't

really do nmuch of the day-to-day.

Barry gives Ma a snmug little nod. See?

BARRY
(Says with a witty
sm rk)
That's the dream
JACOB (V.0Q)

| spend nost of ny tinme on the
mnistry now.

Barry hits MJTE. The call timer continues silently.

M a nods,

A pause.

BARRY
(to Ma, |ow
This is where you act interested in
their personal life. You connect,
then you steer back to the pitch

t aki ng mental notes.

JACOB (V.0Q)
Hel | 0?

BARRY ( CONT' D)
Sorry, still here, Jacob! Mnistry,
that's interesting. Wat kind of
church is it?

Jacob's voi ce conmes back changed. Softer

concentr at ed.

JACOB (V.0Q)
Well, it's not a church. It's
per sonal one-on-one work.
(beat)

Actually, Barry. | really didn't
expect this. The Holy Ghost is
asking nme to speak with you. Do you



m nd?
Barry blinks. Looks at Ma, who shrugs.

BARRY
Unh... sorry?

JACOB (V.0O)
The Holy CGhost is asking to speak
with you, Barry.

Beat. Barry forces a smle he doesn't feel

JACOB (V.0QO)
Rat her, through nme. Do you mind if
| do?

BARRY

Sure. Yeah. Go ahead.

Ma sits up, uncertain if this is some weird sales tactic or
not .

JACOB (V.0Q)
You used to coach basebal |l ?

Barry's proud smrk cones up autonmatically.

BARRY
| did! | nean, yeah, a long tine
ago- -

JACOB (V.0)

M ddl e school boys. Red dirt field.
Lights that didn't al ways worKk.

M a glances at a dusty LITTLE LEAGUE TROPHY on a shel f by
Barry's desk she hadn't noticed before.

BARRY
Dd1l... did|I tell you that at the
conference?

JACOB (V.0Q)

There was a girl who cane to every
ganme. Sat on the third-base side.
Ponytail. Green jacket. You
remenber her don't you?

Barry's hand tightens on the nouse. He's | ooking at the
contact in the software.

BARRY
| don't... I"mnot sure who you're
tal ki ng about.



JACOB (V.0)
You know who |'mtal king about,
son.

M a | ooks between himand the speakerphone, sensing the air
change.

JACOB (V.Q ) (CONT' D)
You t hought no one would you see,
Barry?

Silence. Only the faint electronic humof the office.

BARRY
(Getting irritated and
scared at the sane
tinme)
| have no idea what you're talking-
JACOB (V.0)
Did you ever say her nanme out | oud
after that night?

Barry's | eg bounces under the desk.

BARRY
(I'rritated)
| don't know what you're talking
about .

JACOB (V.Q)
You see the bruise on her cheek
when you cl ose your eyes. You hear
the gravel under the truck tires.

Barry's eyes well up
Ma | eans in, spooked.

M A
(soft)
Barry? What is this?

He doesn't | ook at her.

BARRY
(to the phone)
I think we should just tal k about
the software, sir, | don't--

JACOB ( CONT' D)
Say her nane, son.

Barry stares at the desk, jaw cl enched.



JACOB (V.0Q)
That's why you're stuck. That's why
you grind all day and never feel
full. Say her nanme. |'mhere to
hel p you.

Ma is frozen; half enployee, half wtness.

BARRY
(barely)
| don't know... |I'msorry.

It looks as though Barry is about to di sconnect the call.
Jacob's tone shifts suddenly, al nost cheerful.

JACOB ( CONT' D)
Thank you for letting himspeak
with you, Barry. See? That's what |
travel around the world doing for
people. | don't know when the Holy
Ghost wi shes to speak, but when he
does ny job is to find the
recipient. | actually don't even
know what he says - that's between
you and him Now, where did we
| eave of f?

Barry can't breathe. Ma watches himlike he's soneone she
doesn't quite know.

BARRY
(l ooking at M a,
trying to be
pr of essi onal )
Could.. we find a good tine to
schedul e a denpn?

JACOB (V.0Q)
No need, Barry. If it'll help ny
guys keep better track of jobs,
send nme the contract. Full thing.
W' || start tonorrow

Barry stares at his nonitor.

BARRY
Unh... yeah. We can do... fifty
percent off the first year. Ful
suite. Al features, including the
new A.|l. nodels.

JACOB (V.0Q)
That's perfect! Email it over. 1'l|



sign it today.
CLICK. The call drops.

Silence. The call window returns to the CRM screen. The
l[ittle LEAD STATUS flips from NEWto WON.

Barry swi pes at his eyes, enbarrassed. He | ooks at M a,
trying to reset.

BARRY ( CONT' D)
And that. ..

He gestures weakly toward t he speaker phone.

BARRY ( CONT' D)
...1s how you cl ose a deal

Ma just stares at him

CUT TO

Title Card: THREE DAYS LATER

I NT. SCAFFLOW OFFI CE - AFTERNOON

Sane office, different day. Alittle nessier. Coffee cups.
Open chi p bag.

Barry and Ma work at their desks. The nmpod is nuted but
"normal . "

A Slack notification DINGS on Ma's |aptop.
ON M A'S SCREEN - a CUSTOVER SUPPORT CHANNEL

CLI ENT - | RONSTATE SCAFFCLDI NG
"HEY, SEEING SOVE VEI RD DUPLI CATE CONTACTS I N OUR ACCOUNT?"

Anot her one pops in.

CLI ENT - REDRI VER RESTORATI ON:
"Dl D YOU GQUYS PUSH SOVE TEST DATA? ALL OUR DEALS HAVE THE
SAME PERSON ON THEM *

M A
Are we doing a test inport or
sonet hi ng?

BARRY
No. Why?



M A
Custoners are seeing duplicate
cont act s.

She clicks into the adm n panel .
I NSERT - Adm n Consol e
The list populates with row after row
CONTACT: Samant ha Reddi ng
ORG. HENLEY CONSTRUCTI ON
CONTACT: SAMANTHA REDDI NG
ORG | RONSTATE SCAFFCOLDI NG

CONTACT: SAMANTHA REDDI NG
ORG REDRI VER RESTORATI ON

Sane name. Dozens of different conpanies.

Back to the scene:

M A
Oh, that's... not ideal

BARRY
VWhat is it?

She swi vels her screen toward him He sees the nane.

flinches.

M A
D d sonebody | oad sanple data with
one fake contact nanme?

BARRY
No. No, we don't... we don't do
t hat .

Ma scrolls. The nunber clinbs as nore rows | oad.

M A
It says eight hundred and... eighty
t hree instances?

She starts typing into Slack.

M A (CONT' D)
(reading as she types)
"Hey all, seeing hundreds of
dupl i cate contacts naned ' Samant ha
Reddi ng' across unrel ated custoner
accounts. Are we running an
i nport?"

10.

Al nost



11.

She hits send.
On another nonitor, Barry opens his own Sl ack.
I NSERT - Barry's Sl ack
#dev- of f shore
M A
"HEY, ANY TEST DATA HAPPENI NG? NAME ' SAMANTHA
REDDI NG SHOW NG UP EVERYWHERE. "
Beat. The channel shows "typing..."
RAJ - DEV OFFSHORE
"NO TEST DATA. WE CHECKED. THESE ROWS SHOW ' CREATED BY:
SYSTEM BUT NO SOURCE JOB. LOG IS WEIRD, LIKE THEY APPEARED
AT THE SAME TI ME. "

Back to scene:

Barry rubs his forehead.

BARRY
Just... delete them Nuke them all.

M A
... How?

BARRY
It's junk data. It's confusing
custoners. Delete them we'll send
an enmnil .

M A
No, | nean, |'msorry. How do we do
t hat exactly? | have never done
t hat .

BARRY

(I'nmpatient)

| can do it.

He starts selecting rows.
I NSERT: Adm n Consol e
A war ni ng:

883 CONTACTS SELECTED.
ARE YOQU SURE?



12.

He clicks DELETE
A progress spinner. Then an error banner:

ERROR: FAI LED TO DELETE SOVE RECORDS.
Pl ease try again.

Bel ow, the list refreshes. Rows di sappear..
Sl ack DI NGS agai n.
I NSERT - Conpany Sl ack

RAJ - DEV OFFSHORE

"WE TRI ED FROM OUR SI DE. HARD DELETE QUERY RUNS
SAYS ' K', BUT THE RECORDS ARE STILL THERE

LI KE THEY DON' T EXI ST AND EXI ST AT SAME TI ME. "

Back to scene:

Barry clicks into a renmaining entry.
| NSERT: Cont act Det ai

Basic fields:

NAMVE: Samanat ha Reddi ng
EMAIL: --
PHONE: - -
NOTES: (enpty)

A Slack notification pops on Barry's screen.
I NSERT: - Barry's Sl ack

RAJ - DEV OFFSHORE

"ALSO, THE NEW' LEAD RECOVMENDATI ONS' JOB Al MODEL
RAN AGAI NST THESE RECORDS BEFORE WE SAW THI S.

M GHT HAVE PROPAGATED THEM TO CLI ENTS. SORRY. "

Back to scene:

BARRY
(under his breath)
Shit.

M A
What does the | ead recomrendati on
Al do?

BARRY
It means. ..



13.

He stares at the screen, voice holl ow

BARRY ( CONT' D)
It means our custoners m ght be
seeing her as a hot | ead.

I NT. SCAFFLOW OFFI CE - ONE DAY LATER - DAY

Alittle nore chaotic now. The SUPPORT EMAIL INBOX on Ma's
screen i s a ness.

Barry is maki ng an espresso and burns hinsel f.

BARRY
(whi ppi ng his hand and
breaki ng the cup)
Fuck!

Ma is seen typing typing in the conpany chat.
ON SCREEN:. enmils scroll.

SUBJECT: "Random person in our account?"
"Who i s Samant ha Reddi ng and why is she assi gned
to half our jobs?"

"You guys push a | ead nanmed ' Samant ha' to us?
Is this sonme kind of marketing thing?"

M A
(Shouting to Barry as
she picks up the
phone)
Samant ha- bug causi ng nore probl ens!

M a picks up the phone.

CLI ENT (V. Q)
W' re seeing this Samant ha person
as "HOT LEAD' with no info. Is that
i ke, a denmo thing?

M A
No, that... that's a mstake. W're
wor ki ng on a fi x.
ON Barry'S SCREEN - another Slack ping froma client.

On the screen: CLIENT - | RONSTATE: "One of ny guys tried
calling this Samant ha contact.

Barry types back, fingers stiff.
BARRY (V. Q)



14.

Pl ease do not call that contact.
It's a data i ssue. W're
i nvesti gating.

He hits send.
Mais on a call with OFFSCREEN VA CE, a CUSTOVER

M A
Yes, it's a bug. No, you weren't
hacked. Pl ease just ignore any
contacts with that nane for now.

She hangs up, sighs.

Anot her Sl ack notification pops on Barry's screen, this one
in a **CUSTOVER SUCCESS** channel .

| NSERT: Sl ack

FRANK - | RONSTATE SCAFFOLDI NG

"HEY BARRY, NEED TO TALK. ONE OF OUR REPS
FOLLONED UP ON THAT ' SAMANTHA REDDI NG YOUR SYSTEM
RECOMMVENDED. GOT' A FAM LY MEMBER. THEN A COP. "

"Could we schedule a live call? Think Scafflow is getting us
into sone deep water and we do not have tine for that."

Barry stares at it. H's cursor hovers, unnoving.

I NT. SCAFFLOW OFFI CE - EVEN NG

Most of the office lights are off. Only the area around
Barry and Ma's desks is lit.

On Barry's nonitor: a VIDEO CALL W NDOW al ready connect ed.

FRANK, 50s, gruff, owner of | RONSTATE SCAFFCLDI NG sits in
his truck, phone angled up.

Barry's webcam shows himin his cluttered corner. Ma sits
just out of frame, able to see his screen.

BARRY
H Frank! I'm.. sorry. W pushed
out bad data. It's likely due to
the new A l. features we're trying
out. We'll conp your nonth, we'll--

FRANK ( ON SCREEN)
One of ny sal es guys actually
foll owed up on that contact, Barry.
Did what your systemtold himto



A beat .

15.

do. Called the nunber on there.

FRANK ( CONT' D)
Got her aunt, fromthe sound of it.
When he read off the contact nane
and coordi nates of the address your
t hi ng had, she went real quiet.
Then hung up.

Ma's eyes flick fromFrank to Barry.

FRANK (ON SCREEN) ( CONT' D)
Today she shows up at our office.
Hysterical. Husband with her. He
tries to swing on ny guy. She just
keeps scream ng, "Wat happened to

ny little girl."

Barry's hand tightens on the edge of his desk.

He shrugs,

BARRY
Frank, |...

FRANK ( ON SCREEN)
It's been a weird day, Barry.

FRANK ( ON SCREEN) ( CONT' D)
Det ectives cane by after that.
Asked where we got her info. | gave
t hem your conpany name, your nane,
the address that's in the software.
So heads up, they're probably
headi ng your way.

but there's guilt under the annoyance.

FRANK (ON SCREEN) ( CONT' D)
Like | told "em we don't have tine
to be dealing with crinme cases over
here. W hang off buildings for a
living. That's enough excitenent.

Barry is barely breathing.

BARRY
| get it. W'll fix this. W'l
make it right, whatever you--

FRANK ( CONT' D)
Unfortunately, we're gonna have to
cancel our Scafflow subscription. |
need an export of all our data,
cl ean, by end of week. You' ve been



16.

great to us through the years,
Barry. | hope you understand. |'m
sorry about this.

M a wat ches, transfi xed.

BARRY
| understand. |I'Il have ny team get
you that ASAP.

Frank gives a snmall nod and ends the call.

BARRY
M a, you should head hone. It's
been a day.

M A
Do.. do you know this Samant ha
person, Barry?

BARRY
(too fast)

Ma studies him She saw himduring the Holy CGhost call. She
saw hi mjust now.

M A
You nodded.

Beat. Barry won't answer.

M A
This isn't just "a bug", is it.

BARRY
(Frustrated, panic)
It's a bug that just cost us our
bi ggest account and got the NYPD
curious. That's enough for one
ni ght .

MA
If detectives are com ng here, |
don't really want to be the intern
who "saw not hi ng".

M A (CONT' D)
|'"mserious, Barry. I'min your
Sl ack, your calls. If there's
something |I should know, 1'd
rather hear it fromyou

Barry is focused on the adm n section. Deleting records.



17.

Ms is discreetly doing research on the original |ead: Jacob
Hanl ey. W can see "Jacob Hanl ey HENLEY CONSTRUCTI ON'
Googl ed on her screen. Not nuch concrete information is
shown, including anything regarding the construction. A few
results down is a GoFundMe for the famly of Samantha. She
clicks in.

Support for the Redding Famly
Hel ping the Redding famly in their time of |oss. Funds w |
be used where needed.

Rai sed: $4,218 of $20, 000

Creator: Jacob Hanl ey

Last update: "3 years ago."

No updat es.

No comments.

Only two donations.

Share stares, confused. Shocked.
She then googl es Jacob Hanl ey HANLEY construction, Owner
Not hi ng. No website. Nothing.
BARRY
Go hone, Ma. Please. I'll have
this cleaned up by norning.
She holds his gaze a beat |onger than is confortable. Then:
M A
(hesitating, |ooking
intensely at Barry)
.

She grabs her bag anyway. Starts to go, hesitates at the
door.

I NT. SCAFFLOW OFFI CE - AFTERNOON

The office is dark now Only Barry's nonitor gl ows.

On screen: a search for "SAMANTHA REDDI NG " Locati on
coor di nat es:

"Open in Google Maps."

He opens it. It's clearly a pin drop in the m ddl e of dense
woods - no roads around. Barry is frozen.

He gl ances at the WH TEBOARD.
NEVER LOSE A NAME.
ALVWAYS FCOLLOW UP.

He turns off the conputer



18.

EXT. WOODED PULL- OFF - DUSK

Barry is driving down a highway, sun is setting. Mddle of
nowhere, only woods. He pulls over and opens up slack on his
phone.

He finds the "JACOB HENLEY - HENLEY CONSTRUCTI ON' cont act.
"Call".

BARRY
H Jacob. It's Barry from Scaffl ow.

JACCOB
| know, Barry. The Holy Ghost is is
waiting to speak. May |?

BARRY
K.
SAVANTHA
Dad?
Barry's whole body jolts. He drops the phone onto the
passenger
seat .

He just sits there, shaking. W HEAR the voice faintly from
t he seat.

SAVANTHA (V. O.) (CONT' D)
You were a good dad. Please do not
have pai n because of ne.

Barry clanps his hands over his ears, but he can still hear
her
in his nmenory.

A beat. Shallow breathing on the line. He picks up the phone
agai n.

He drops the phone sobbing but eventually picks it back up.

BARRY

(wi nperi ng)
Sam are you there?

JACOB
It's Jacob, Barry. He left.

BARRY
It was her..



JACOB
Excuse ne, Barry?
BARRY

(Si ghs)

Thank you.
Barry hangs up. Defeated.
He gets out of the car, wi nd whipping. A cold hard night.
Barry goes to the Voice Menp app on his phone:

BARRY
My nane is Barry Sperry.

BARRY ( CONT' D)
| am Samant ha Reddi ng's fat her.

He cl oses his eyes.

BARRY ( CONT' D)
She used her nother's | ast name
after the divorce.
| told nyself that was healthy.
| told nyself a lot of things.

The night air huns around him

BARRY ( CONT' D)
The night she got into ny truck,
she told nme she didn't want to go
hone.
She told nme she'd taken pills.
She asked ne not to make a big deal
out of it.
| wasn't the best father, but |
kept ny prom se.

Hi s voice tightens.
BARRY ( CONT' D)
| didn't stop the truck

I didn't call anyone.
| told nyself | could handle it.

A beat .
BARRY ( CONT' D)
She got qui et.
| pani cked.
He grips the phone harder.

BARRY ( CONT' D)

19.



20.

I didn't check her pulse right
awnay.

| didn't call 911.

| kept ny prom se.

| thought about what people woul d
t hi nk of ne.

She passed.

She wanted out of this world.

Hi s voice cracks--not |oudly. Honestly.

BARRY ( CONT' D)
Her coordi nates are attached to
thi s nmeno.

A | ong pause.
BARRY ( CONT' D)

| was protecting nyself.
I was keeping a prom se.



